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1. Introduction 
 

 
 
 
The constant improvement of our work reflects on the challenges we strive to overcome at 

UABC. We are proud to be a part of this transformation as well as bearing witness to the 

different development stages of the Faculty of Languages, which have provided us with the 

necessary means to alleviate arising social issues, throughout quality education.  
 

The Faculty of Languages Development Plan 2019-2023 displays the collaborative work of 

the academic staff (Ensenada, Mexicali, Tecate, and Tijuana). Among its various aspects, this 

document includes a diagnostic of the current status of the Faculty, as well as a detailed 

description of objectives, implemented strategies, measures, follow-up and evaluation 

mechanisms, complying with the twelve policies of the UABC Development Plan 2019-2023. 

Our mission, vision, and institutional values will continue to guide the performance of main 

Faculty functions for the next four years. 
 

The Faculty community is committed to deliver highly competent and collaborative 

performance aimed towards achieving our objectives in the academic, research, liaison, 

outreach, digital culture, communication, accountability, and environmental protection areas 

in compliance with the UABC Development Plan 2019-2023. 
 

This administration acknowledges the collaboration, commitment, and effort of its members 

to deliver this project; a token of their constant effort in these next four years. 
 

In accordance to the global vision and humanistic foundation of our Faculty, we have 

transformed our classrooms into spaces for self-reflection, self-improvement, and 

transformation to bring the production of knowledge to society while providing highly skilled 

professional training for language teaching and translation. 
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2. Diagnostic Analysis of Strengths and Improvement Areas 
 

 
 
 
History 

 

The Faculty of Languages began with the foundation of the Languages Center in 1974, in 

addition to the Office of University Outreach in the city of Mexicali. Since its early beginnings, 

the people of Baja California have contributed to its evolution and growth; it has also been 

influenced by our geographical location and socioeconomic status, as well as national and 

international industrial development, and an ever-growing tourism. The educational offer in 

the Languages Center Mexicali Unit increased in 1991-1 throughout the formal 

implementation of the English-Spanish Translation Higher Technical Degree program, a 

stepping stone for the foundation of the School of Languages in 1992. The English Language 

Teaching and Translation Bachelor’s Degree programs would be included in 1996, and by 

2004 the school would become a Faculty with the implementation of the Educational Sciences 

Doctorate Program, available in the Higher Education and Humanities Offices. In 2005-2, 

the program would be restructured with a common core in the Language Teaching Bachelor’s 

and Master’s Degree programs, the latter was offered collaboratively with the Faculty of 

Educational Innovation and Pedagogy, and by 2006-1 the English Language Translation 

Bachelor’s Degree was restructured into the Translation Bachelor’s Degree program. 

 

In 2009, the Faculty of Languages increased its educational offer to the postgraduate level, 

beginning with the Translation and Interpretation Graduate Program, in collaboration with 

the Faculty of Human Sciences, Mexicali. Correspondingly, in May 2011, the University 

Counsel approved the Modern Languages Master, in collaboration with the Faculty of 

Humanities and Social Sciences, Tijuana. Such programs are pioneers in northwest Mexico 

applied linguistics field. With the implementation of the Language Sciences Doctorate in 

2019-1, the Faculty of Languages accomplished its first autonomously developed graduate 

program. 

 

Currently, its Language Teaching and Translation Bachelor’s Degrees are accredited by 

Coapehum, while its three graduate programs, offered by the Faculty, are nationally 

accredited by Conacyt. 

 

2.1 Educational Programs: Quality and Relevance 
 

The following are the educational programs in the Faculty of Languages: Language Teaching 

Bachelor’s Degree (2006-1 Study Plan), Language Teaching Bachelor’s Degree (2015-2 Study 

Plan), Translation Bachelor’s Degree (2006 and 2017-2 Study Plans), as well as the 

Translation and Interpretation Specialty, the Modern Languages Master’s Degree, and the 

Language Sciences Doctorate Degree, which promote an optimal classroom environment for 

learning and knowledge application. 
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2.1.1 Enrollment History 
 

The current enrollment is 2084 undergraduate students at the state level, which represents a 

15% increase in comparison with the 2015-2 semester (1817 enrolled Bachelor’s degree 

students). Graduate enrollment has remained at an annual average of 73 students from 2015 

to 2019. Tables 1 and 2 display the detailed enrollment history of the undergraduate and 

graduate degree programs. 
  

In the 2018-2 - 2019-1 period, 225 undergraduate alumni were awarded a degree, a 46% 

increase in degree awarding compared to the 2017-2 - 2018-1 period, as well as a 97% increase 

when compared to the 2015-2 – 2016-1 period. Correspondingly, transitioning from 

graduation ceremonies to swear in ceremonies increased the annual percentage from 23% to 

46%. During this four-year period a total of 618 undergraduate alumni were awarded a degree, 

an annual average of 37 graduate alumni, approximately 148 degree awarded alumni. 
 

The Faculty of Languages implements an English language complementary course for 

campuses where enrollment is lowest, aimed towards providing opportunities for a broader 

number of students which pursue a Bachelor’s degree in Ensenada, Mexicali, and Tecate. 

Ensenada has implemented this course once a year since 2011. From 2015 to 2020, 152 

students have enrolled in this course (30 to 35 students per group). Correspondingly, Tecate 

has implemented such a course annually since 2013-2, with an enrollment of 137 students, 

and an average of 20 students in each course. Finally, Mexicali had 162 enrolled students 

from 2015 to 2020 with an average of 32 students per group. 
 

Table 1. Enrollment History  2015-2019 

 

Campus 2015-1 2015-2 2016-1 2016-2 2017-1 2017-2 2018-1 2018-2 2019-1 2019-2 

Mexicali 456 506 497 503 499 541 543 580 587 606 

Tijuana 766 823 849 888 908 927 949 912 914 922 

Tecate 116 124 126 140 140 148 159 149 135 150 

Ensenada 314 364 370 409 395 426 424 414 448 459 
 

Source: Data provided by the Statistics Department of the Student Services and School Administration 

Office of UABC (Universidad Autónoma de Baja California [UABC], 2019). 

 

 
 
 
 
 
 
 

Table 2. Graduate Enrollment: Enrollment 2015-2019 
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Program 2015-1 2015-2 2016-1 2016-2 2017-1 2017-2 2018-1 2018-2 2019-1 2019-2 

Specialty 12 22 20 16 15 18 16 22 21 21 

Master’s 42 58 57 71 64 50 42 51 47 52 

Doctorate 0 0 0 0 0 0 0 0 11 10 

Total 54 80 77 87 79 68 58 73 79 83 
 

Source: Data provided by the Statistics Department of the Student Services and School Administration 

Office of UABC (UABC, 2019). 

 

2.1.2 Undergraduate and Graduate Program History 
  

Aiming to continue providing quality education, at the moment all of the Undergraduate 

Degree programs have been accredited by Coapehum, a 100% program accreditation in 

the Faculty of Languages.  The Translation Bachelor’s Degree (Tijuana and Ensenada) 

was first accredited in 2015. Language Teaching and Translation (Mexicali) were 

reaccredited in 2016, and Language Teaching (Tijuana and Ensenada) in 2018. 

Correspondingly, every graduate program, including the recently implemented Language 

Sciences Doctorate (2019-1), has been awarded a five year national accreditation by 

Conacyt.  

Tables 3 and 4 display the accreditation and reaccreditation dates of the undergraduate 

and graduate programs and the Mexican Postgraduate Quality Program (PNPC). 
 

Table 3. Undergraduate Programs Accreditation and Reaccreditation  
 

Campus Mexicali Ensenada Tijuana Tecate 

Language 

Teaching 

 

 
2011 

2017 

 

 
2013 

2018 

 

 
2013 

2018 

 
Note: 

Accreditation in 

process (2019) 

 
Translation 

2011 

2017 

 
2015 

 
2015 

 
Not Applicable 

 

Table 4. PNPC Graduate Enrollment 
 

Program Evaluation Date PNPC Level 
 

Translation and Interpretation 

Specialty 

2013 

 
2016 

 

In Development 

 

In Development 
 

 
 

Modern Languages Master’s 

2012 

 
2015 

 
2017 

Recently Approved 

 

In Development 
 

In Development 

Language Sciences Doctorate 
 

2018 
 

Recently Approved 
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2.1.3 Educational Program Relevance 
 

According to the UABC Undergraduate Alumni Follow-Up Survey by the company Explora 

(2018), the educational programs of the Faculty of Languages have a high level of relevance. 
 

Figures 1 and 2 display the preference for the undergraduate programs of the Faculty of 

Languages, indicating a medium level of preference (and thus medium relevance) by 

candidates aspiring to enroll in UABC. 
 

This study also surveyed employers, gathering their opinion on the megatrends of the 

undegraduate programs, which resulted in a relevance percentage of 54% for the Translation 

Bachelor’s Degree and 48% for the Language Teaching Bachelor’s Degree. (Figure 3). 
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Figure 1. Relevance by Campus 
 

      

 RELEVANCE BY CAMPUS                                                                                                  ‘ 

      

  Indicator  Indicator  

 Accounting – Administration 76 . 21 Natural and Applied Sciences 36 . 97  

 Engineering  59 . 62 Teaching  36 . 89  

 Laws  51 . 82 Arts  35 . 53  

 Arquitecture and Design  50 . 08 Chemical Sciences  35 . 23  

 Languages  49 . 02 Humanities  32 . 95  

 Health Sciences  47 . 65 Sports  28 . 26  

 Humanities and Social Sciences 47 . 05 Gastronomy -  Enology  26 . 82  

 Economics – Politics  38 . 64 Agricultural Sciences  26 . 29  

      
 

Source: Explora (2018). 
 
 

Figure 2. Faculty of Languages Undergraduate Program Relevance 
 

 FACULTY OF 

LANGUAGES 

 

 

 

 

 

    

 

  APPEAL  RELEVANCE  POTENTIAL    

       

 Languages Teaching 

Bachelor’s Degree 

 

   

43.77% 

 
 

       

 Translation 

Bachelor’s Degree 

 

 

 

 

 

 

   

 

45.24% 

 
 

       
 
 
 

Source: Explora (2018).
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Figure 3. Bachelor’s Degree Programs Megatrends According to Employers 
  

 

Most Relevant Programs in Baja California                                                                                                                         . 

 Vocations -  Megratrends – Employer Opinion 

Indicator   

 Industrial Design Bachelor’s Degree  61.82% Biology 50.56% 

 Mechanical Engineering 61.45% Aerospace Engineering 48.96% 

 Electronics Engineering 61.40% Audiovisual Media Bachelor’s Degree 48.82% 

 Graphic Design Bachelor’s Degree  61.22% Language and Literature Teaching Bachelor’s Degree 48.13% 

 Computer Engineering Bachelor’s Degree 61.13% Language Teaching Bachelor’s Degree 47.79% 

 Nursing Bachelor’s Degree 60.91% Agricultural Engineering 47.29% 

 Laws Bachelor’s Degree  60.42% Farming Biotechnologies Engineering 46.68% 

  Psychology Bachelor’s Degree 59.77% Applied Mathematics Bachelor’s Degree 46.66% 

 Electronic Engineering 59.65% History Bachelor’s Degree 46.62% 

 Bioengineering  58.71% Physical Activity and Sport Bachelor’s Degree 46.23% 

 Tourism Management Bachelor’s Degree 58.11% Gastronomy Bachelor’s Degree 46.16% 

 Nanotechnology Engineering 57.77% Physics 46.15% 

 Civil Engineering 57.55% Hispanic America Language and Literature Bachelor’s 

Degree 

46.00% 

 Economics Bachelor’s Degree  57.01% Industrial Chemistry 45.86% 

 Computer Sciences Bachelor’s Degree 56.86% Philosophy Bachelor’s Degree  45.33% 

 Chemical Engineering 56.35% Plastic Arts Bachelor’s Degree 44.73% 

 Mathematics Teaching Bachelor’s Degree 56.30% Aquaculture Biotechnology Bachelor’s Degree 43.69% 

 International Relations Bachelor’s Degree 55.94% Nutritional Sciences Bachelor’s Degree  43.17% 

 Medicine 55.65% Dental Surgery  42.05% 

 Sociology Bachelor’s Degree 55.37% Zootechnical Agricultural Engineering 41.90% 

 Public Administration and Political Sciences 

Bachelor’s Degree 

54.98% Theater Bachelor’s Degree 41.70% 

 Educational Sciences Bachelor’s Degree 54.66% Pharmaceutical Biochemistry 40.95% 

 Architecture 54.31% Oceanology  40.90% 

 Psychopedagogy Counseling Bachelor’s Degree 54.14% Zootechnical Veterinary Medicine 39.77% 

 Translation Bachelor’s Degree 53.94% Dance Bachelor’s Degree 39.75% 

 
Enviromental Sciences Bachelor’s Degree  51.60% Music Bachelor’s Degree 39.10% 

     

     

 
Source: Explora (2018). 

 
Regarding graduate programs, the data of alumni displays the following: 95% of the Modern 

Languages Master’s alumni (2017) were hired for activities related to the training received in 

this program; 90% were hired in the teaching field, mainly languages teaching; 70% were hired 

in public institutions, mainly public elementary, middle high, and high schools; 23% were 

hired in private institutions as administrators or managers; and 5% were self-employed while 

the remaining 3% offered no answer. Employer data suggests they woudl re-hire these 

professionals; additionally they would prefer UABC alumni due to their highly skilled 

professional training and performance. 
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In 2016, 73% of the Translation and Interpretation Specialty alumni were hired to perform 

professional activities within this field. However, only 42% remained employed by the end of 

the program, of which 58%  were hired by a company, 23% self-employed, and 19% self-

employed while hired by a company. Correspondingly, 50% were hired by public institutions 

and the other 50% by private institutions; 53% stated that their expectations regarding the 

knowledge acquired by the end of the program were exceeded; 30% stated their expectations 

were met; and the rest stated such expectations were slightly met. Regardless, 65% stated that 

the program requires a practical knowledge improvement (89%), while employers stated they 

were satisfied with alumni performance. (50 % very satisfied/ 50 % satisfied) 

The Language Sciences Doctorate is a recently implemented program (beginning in 2019 

with 11 students), thus there is no alumni and employer study available. However, the social 

relevance study (2017) which preceded its implementation displayed its importance regarding 

professional demand in Mexico, according to regional, national, and international linguistics 

and educational policies. Additionally, such program promotes research-focused training 

which allows professionals to comply with the standards of the cross-border and Mexican 

employment market, as well as provide access to academic and administrative leadership; 

synergy; as well as guest academics of regional, national, and international recognition. 

(Estudio de Pertinencia Social del Doctorado en Ciencias del Lenguaje, 2017) 

 

Correspondingly, the academic staff includes subject and full-time academics who contribute 

to activities and agreements aimed towards the continuous improvement of educational 

programs and the teaching process, throughout collegiate decision making. 
 

Subject examinations were implemented for the English Language Morphology and English 

Language Morphosyntax Common Core subjects, aimed towards the analysis and continuous 

improvement of the teaching process. 

 

Strengths 

100 % of undergraduate programs are accredited by Coapehum and Copaes. 

 

 

 
 
 
 
 

Improvement Areas 

Limited graduate program enrollment growth. 
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Figure 4. Learning Modalities 

2.2 Student Educational Process 
 

2.2.1 Credited Learning Modalities 
 

There was a record of 121 students in teacher aid, 18 in research aid, and 62 in credited 

liaison projects in a collaborative effort to provide comprehensive and flexible education, 

throughout various credited learning modalities, as well as student support to institutional 

research activities. 
 

Approximately 80% of undergraduate students stated they had been provided with the 

necessary information to collaborate in a modality; however, approximately 20% of students 

did not agree with this statement (see figure 4), according to the descriptive analysis of the 

Institutional Development Plan (IDP) surveys. 
 

Correspondingly, 90% of Graduate Students stated the programs provide various credited 

learning modalities. Specific measures are to be implemented in order to provide increased 

information access to undergraduate students. 
 

 
  
 
 

 
Source: Author. 

 
2.2.2 Community Social Service 

 

Students must contribute with 300 hours of Community Social Service (Basic stage) in various 

organizations, aimed towards the alleviation of social issues in disadvantaged communities, as 

well as the promotion of social commitment, responsibility, solidarity, environmental 

protection, and collaboration. 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Postgraduate Degree. The program provides
various credited learning modalities.

Bachelors Degree. The information I was
provided with allows me to participate in
teacher aid credited research activities.

Bachelors Degree. My collaboration
opportunities in credited research activities are

suited to my conditions.

Not Applicable Strongly Disagree Disagree Agree Strongly Agree
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Figure 5. Social Service 

Correspondingly, each year the “Culture-Based Languages Teaching” program has been 

provided with an average funding of 60,000 MXN pesos, aimed towards alleviating the 

maintenance costs necessary to achieve the established goals of the program.  

Regarding the survey analyzed for this diagnostic (figure 5), 90.4% of undergraduate students  

stated they had been provided with the necessary information to fulfill their Community Social 

Service, meanwhile 86.8% stated their Community Social Service fulfillment progress is 

appropriate for their semester, and 90.5% stated they had received appropriate support from 

the Head of Community Social Service. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
2.2.3 Scholarships 

 

UABC provides economically disadvantaged students with 11 types of scholarships, which 

include the compensation, credit, artistic, scholar achievement, sports, and partnership 

scholarships. Likewise, other types of scholarships have been provided to the student 

community, by entities such as, Fundacion UABC (Brindando Acceso, Prohibido Rendirse, 

and Alas para Volar scholarships) and the Federal Government (Jovenes Construyendo el 

Futuro, Beca de Manutención Federal para la Educación Superior, Beca Inicia tu Carrera 

and Becas Segundo y Tercer Year, among other scholarships) throughout the Secretariat of 

Public Education (SEP). 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Academics. The Community Social Service and
Professional Social Service options are adequate
and appropiate for the development of students.

Bachelors Degree. The information I was provided
with allows me to fullfill my Community Social

Service.

Bachelors Degree. My Community Social Service
fulfillment progress is appropriate for my

semester.

Bachelors Degree. I have received proper support
from the Head of Community Social Service.

Not Applicable Strongly Disagree Disagree Agree Strongly Agree
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Figure 6. Scholarships 

Correspondingly, an annual average of 11 students were provided with a compensation 

scholarship in exchange for their collaboration in various academic activities in the Faculty, 

aimed towards providing more scholarship opportunities among students. Moreover, 73.25 

% of undergraduate students stated they were aware of the UABC scholarships program, while 

25.8% disagreed. 76.44% stated their opportunities to participate in the program seemed 

reasonable, while 16% disagreed (figure 6). Based on the latter, the dissemination of 

information regarding this topic must be improved.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
2.2.4 Disadvantaged and Vulnerable Student Aid 

 

The following strategies are aimed towards the aid and support of disadvantaged and 

vulnerable students:  

1. Basic stage student diagnostic throughout private interviews, aimed towards identifying 

students who require additional support in the proper development of their English language 

communicative competency.  

2. Academic tutoring for complex subjects, aimed towards the proper development of 

competencies in disadvantaged students. This strategy stems from student Follow-Up and 

departmental examinations of certain subjects, for instance, the English and Spanish 

Morphology and Morphosyntax subjects. If students request support in another subject, they 

may complete an online form directed to the Head of Tutoring in the Faculty. Afterwards, an 

academic will contact the student to bring the requested support.  

3. Implementation of complementary academic English courses, aimed towards providing 

students with additional communicative competency development support.  

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Bachelors Degree. I am aware of the UABC
Scholarships Program.

Bahcelors Degree. My opportunities to participate
in the UABC Scholarships Program seem

reasonable.

Bachelors Degree. I have received appropriate
support from the Scholarships staff.

Not Applicable Strongly Disagree Disagree Agree Strongly Agree
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Figure 7. Aid 

4. Individual student academic support regarding any subject, as requested by students or 

tutors.  
 

Correspondingly, 86.8% of surveyed graduate students stated the program provides 

appropriate conditions to support disadvantaged and vulnerable students (scholarships, 

tutoring, Guidance counseling, and infrastructure), while 48.5 % of surveyed academics 

disagreed (figure 7). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
2.2.5. Tutoring 

 

Regarding tutoring, the Faculty has developed strategies to monitor lower scoring sudents, 

based on case by case reports. Correspondingly, special needs students have been transferred 

to the Educational and Guidance Counseling Office to receive appropriate support, while 

tutors have been trained to guide and provide counsel to such students. 
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According to the Faculty Services Survey (figure 8), undergraduate students have positive 

regards towards tutor support. 89.3 % of students stated they had received appropriate support 

from their tutor, while 87.1% stated their tutor was always willing to provide support as 

requested. Correspondingly, 84.1 % of academics stated they were aware of the institutional 

activities of a UABC tutor. 
 

Figure 8. 
Tutoring 

 

Source: Author. 

 
2.2.6 Educational and Guidance Counseling 

 

Every faculty in UABC provides professional educational and guidance counseling services 

as requested, throughout four institutional programs: 
  

1.  Candidate Services: This program provides current information regarding University 

educational programs, the PRODIP Skills Examination, appropriate completion of the 

Freshmen Survey, as well as the Socioeconomic Survey enrollment requirement, aimed 

towards archiving a student record to provide improved counseling during their 

professional training. 
 

2.  Freshmen Services: This program provides students with an introductory course aimed 

towards promoting awareness of the comprehensive institutional training the University 

provides.  
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Figure 9. Guidance Counseling 

3.  University Student Services: This program is aimed towards the development of thinking 

skills, study techniques and habits, sexual education, stress management techniques, legal 

and illegal drug abuse prevention, and institutional values, throughout conferences, 

courses, workshops or individual assessment, as well as providing the following counseling: 

vocational, personal, family, health, depression, suicide, sexual abuse, anorexia, anxiety, 

and violence. 
 

4.  Academic Services: This program provides academics with psychological knowledge, 

principles, and techniques such as classroom thinking skill improvement, creative, 

technical, and dynamic didactic strategies, aimed towards the promotion of continuing 

education and institutional values. 
 

Regarding this topic, 84.1% of surveyed undergraduate students stated they had been 

provided with appropriate information regarding educational/guidance counseling, while 

87.1% considered having a reasonable counseling access, and 82.2% considered counseling 

staff support appropriate. However, 26.1% of academics consider student counseling to be 

improvable (figure 9). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Source: Author.
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Figure 10. Entrepreneurship 

Source: Author. 

2.2.7 Foreign Language Courses 
 

Foreign Language Courses are implemented by Uniser, A. C. and include the following 

languages: English, German, French, Portuguese, Russian, Chinese, Japanese, and Italian 

ranging from A1 to B2 levels. Correspondingly, students must achieve a CEFR C1 English 

level and B1 level for a third language. Regarding such requirement, the Faculty offers the B1 

level (B2 level in development) complementary English courses with an academic approach, 

as well as online languages courses, throughout the Rosetta Stone Advantage platform, in 

which students can learn the following languages: French, Italian, English, German, Dutch, 

Chinese, and Spanish. A second option is Rosetta Stone Foundations which provides courses 

for the following languages online: Portuguese, Korean, Greek, Polish, Hindi, Arabic, Irish, 

Latin, Vietnamese, Indonesian, Turkish, Hebrew, Russian, Swedish, and Japanese. 

Additionally, the Faculty has recently implemented elective literature and academic training 

French courses. 
 

2.2.8 Entrepreneurship 
 

Regarding leadership, entrepreneurship, and self-employment promotion among students, an 

annual average of 124 students have attended the following elective subjects: Entrepreneurs, 

and Services Marketing, which have been a support for improved employment rates. The 

best class-developed projects have attended Expo Feria Emprendedora. According to the 

descriptive analysis of the academic staff surveys, more than 50% of academics recognize a 

satisfactory promotion of entrepreneurship in the Faculty, while 20% disagree (figure 10). 
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2.2.9 National and International Student Mobility 
 

Regarding student mobility, an annual average of 24 students (undergraduate and graduate 

programs) has been part of student exchanges to non-Spanish speaking countries such as: 

Germany, Brazil, Canada, South Korea, France, Italy, Japan, Portugal, and Switzerland. 

Correspondingly, this administration has provided a total of 36 students with the opportunity 

to attend the Action Research Network of the Americas (ARNA) (11 students) conferences 

in San Diego, California, and the International Conference on Foreign Languages, 

Communication and Culture (WEFLA) (18 students) in Holguín, Cuba, as well as 

conferences in Spain and Colombia (7 students). 
 

Regarding national mobility, an annual average of 62 students have received support to attend 

conferences in states such as Aguascalientes, Baja California Sur, Chiapas, Estado de México, 

Jalisco, Nuevo León, Puebla, Veracruz, Quintana Roo, Tlaxcala, among others. 

Correspondingly, an annual average of 189 students has received support to attend the 

Congreso Internacional de Traducción e Interpretación (CITI) and the Congreso 

Internacional de Idiomas (CII) conferences hosted by the Faculty. 
 

Correspondingly, students participate in national mobility, although conference attendees are 

provided with prioritized support while research and academic exchange remain as 

secondary. According to the IDP Internal Survey on Development, 24.1% of students stated 

they had not been provided with the information to participate in the student exchange 

program. However, 77.1% of students stated they considered their opportunities to participate 

in the program to be reasonable (figure 11).  
 

Figure 11. Mobility 
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Figure 12. Institutional Values Promotion 

 

2.2.10 Institutional Values Program 
 

This program had a permanent presence in the UABC Institutional Values Network 

throughout the promotion of student collaboration in activities regarding institutional values 

such as residue management conferences, wearing green once a week to support the network, 

etc. Moreover, the Faculty community was continuously informed, throughout social 

networks, on measures and events regarding the Institutional Values Network.  
 

The next strategies were implemented in order to improve academic performance: 

Permanent student tutoring (with support from the Guidance office), academic counseling for 

difficult topics such as foreign languages and Spanish, aimed towards providing aid to 

disadvantaged students, as well as promoting solidarity and empathy.  
 

This administration has emphasized collaboration with the Student Counsel aimed towards 

promoting optimal student communication to provide support in activities which improve 

quality comprehensive training. Correspondingly, bi-annual meetings were held with the 

presidents and vice presidents of the Student Counsels at the state level to share initiatives, 

plans, and ideas to improve event collaboration in the Faculty community. Moreover, 94.3% 

of surveyed academics stated the Faculty of Languages promotes institutional values, while 

95.4% of undergraduate students agreed (figure 12). 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Source: Author 
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2.2.11 National Certification (EGEL-CENEVAL). 
 

The student results in the Ceneval EGAL-EIN have been mainly unfavorable, which is an 

area of improvement for the Faculty. Correspondingly, the Government Board 

recommendations have been to critically analyze these results, identify essential factors by 

campus and design a short-term strategy. 
 

2.2.12 Alumni Follow-Up 
 

An alumni event, aimed towards sharing experiences and presenting continuing training 

topics, is held annually. Correspondingly, attendee data is annually updated to provide 

information on their employment market positioning, as well as contact information. Finally, 

throughout social service volunteers, the Alumni Affairs Office monitors alumni to collect 

such data, particularly of absentees, as well as provide them with information regarding the 

employment market and professional training and continuing education events. However, 

27.1% of surveyed academics stated that the Faculty does not have an efficient alumni Follow-

Up.  
 

Improvement Areas 

Undergraduate students have obtained unfavorable results in the Ceneval EGAL-EIN. 

While student mobility is provided, there are few research exchanges. 

Inefficient alumni career Follow-Up. 
 
 

2.3 Research, Technological Development, and Innovation 
 

2.3.1 Research Projects and Technological Development 
 

In the Faculty of Languages (FL), the development of research projects has been improved, 

throughout the increase of academics with a doctoral degree or currently working on one. In 

the 2019-2 period, there were 12 applied linguistics research projects registered, with topics 

regarding translation, curriculum, learning, teaching, and sociolinguistics, among others.  

We would like to emphasize a recent research focused on indigenous languages topics aimed 

towards introducing new expert FTAs to the academic staff of the FL. 
 

The FL academic staff distribution is as follows: 30 FTAs (Mexicali 14, Tijuana 10, Tecate 1, 

and Ensenada 5) of which 22 are academic researchers (Mexicali 11, Tijuana 7, Tecate 1, and 

Ensenada 3). The development of the FL is evident with the implementation of 5 academic 

bodies (AB), 2 consolidated, 1 in consolidation process, 2 in training. However, strategies 

must be implemented to consolidate all ABs, throughout the collaboration of all members, 

as well as institutional support. 
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The research projects and guidelines developed in the FL are implemented into and impacted 

by the teaching of the educational programs. Such projects are aimed towards alleviating 

environmental issues, as well as those of vulnerable groups. Correspondingly, ABs have 

organized impactful academic events such as conferences, workshops, seminars, and 

colloquiums. 
 

2.3.2 Research Collaboration Network 
 

Knowledge production and its relation with ABs has promoted research networks 

collaboration such as the Red de Cuerpos Académicos en Lenguas Extranjeras (Recale), and 

the Asociación Nacional de Universidades e Instituciones de Educación Superior (ANUIES), 

participating in the Academic Committee “Programa de Formación para la Enseñanza del 

Inglés”, and the Comisión Nacional para el Sistema de Acreditación y Transferencia de 

Créditos Académicos (SATCA). 
 

Correspondingly, the Faculty has established interinstitutional relationships with various HEIs 

such as: IISUE/UNAM,  Universidad  Autónoma de Yucatán  (UADY), Universidad 

Iberoamericana  (IBERO), Universidad  Autónoma de Chihuahua  (UACH), Universidad 

Autónoma de Tlaxcala (Uatlax), Universidad Pedagógica Nacional (UPN), Universidad de 

Sonora (Unison), Universidad Estatal de Sonora (UES), Escuela Nacional de Lenguas, 

Lingüística y Traducción (Enallt), Universidad Autónoma de Querétaro (UAQ), and 

Universidad de Quintana Roo, among others. 
 

The establishment of interdisciplinary collaboration networks with international research 

groups, aimed towards alleviating global issues, is an improvement area in this regard. 
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2.3.3 Research and Liaison 
 

The FL develops collaborative research aimed towards improving knowledge reception and 

comprehension on complex phenomena and topics related to the languages and translation 

teaching–learning process, as well as the identification and alleviation of issues within this field. 
  

The Linguistics Politics and Languages Teaching ABs are currently developing research 

projects with the ABs of Applied Linguistics, Languages, Innovation, and Technology 

(UABC), Research, Literacy, and Academic Development (BUAP); as well as the Language 

Politics Research Group of Escuela Nacional de Lenguas, Lingüística y Traducción (UNAM), 

and the Dual Education Research Group (SDSU). One such project is called Linguistic 

Politics in Universidad Autónoma de Baja California and is aimed towards identifying the 

current issues of the English language teaching-learning process in UABC.  
 

Correspondingly, the ABs of the Faculty have been in constant collaboration to develop joint 

research. Examples of such research are: El perfil bilingüe del profesor de primaria y sus 

prácticas de biliteracidad en escuelas de tiempo completo en Baja California and mergent 

linguistic scenarios at the border region San Diego-Tijuana developed in collaboration with 

members from the Applied Linguistics and Linguistics Politics and Languages Teaching ABs. 

Meanwhile, the Curriculum and Didactics AB, in collaboration with the State Educational 

System (SEE), has developed research to analyze the English language teaching text books for 

public middle high schools in Mexicali.  
 

The Faculty has developed collaboration networks with the National Institute of Indigenous 

Languages (INALI) to design and improve strategies aimed towards the study of endangered 

languages, with the south of Baja California as their main focus. Some examples include 

projects on linguistic behavior, as well as recent research on documenting and analyzing the 

linguistic landscape of the cucapáh language. 
 

The collaboration of FL academics in collaborative research promotes further 

comprehension on the phenomena involved in the languages teaching and translation 

teaching-learning process, as well as providing knowledge application opportunities. However, 

to the FL it seems necessary to establish new research collaboration networks with social, 

governmental, and private organizations, aimed towards the alleviation of issues within this 

field, in compliance with the social responsibility, equity, and collective creativity regulations 

of UABC.  
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2.3.4 Research Funding 
 

The research projects developed by FTAs are funded throughout external income such as 

New FTA from the Higher Education Academic Development Program (PRODEP) and 

PRODEP 2019 Academic Bodies (ABs) Record, Follow-Up, and Evaluation. 

Correspondingly, internal income is aimed towards projects developed by recently employed 

academics, researcher-academics, and ABs. Currently, an internally funded project is being 

developed in Ensenada and another one in Tijuana, while Mexicali is developing 2 internally 

funded projects and an externally funded project. 
 

In conclusion, while there exist externally funded projects, most of them are not, thus we must 

implement government funding such as Conacyt, as well as international organizations, into 

such projects.  
 

2.3.5 Academic Publishing 
 

Regarding Academic Publishing, FTAs have registered 22 articles, 3 of which can be found 

in the Scimago JCR index, 2 books, 1 collaboration book, and 12 book chapters, which have 

been published by Editorial UABC and other institutional publishers such as UNAM, UdeG, 

and UQRoo.  
 

The varied nature of the publishing in the FL is one of the strengths of its academics. 

However, the numbers of publications found in the Scimago and JCR indexes, among others, 

as well as the English publications aimed towards the internationalization of academics are 

improvable. 

 

Improvement Areas 

Low promotion of FL publications in the institutional community. 

 

2.4 Outreach and Liaison 
 

2.4.1 Community 
 

In the last 3 years of this administration, the FL received Dr. Jason Hammond (International 

Teach Alliance) whom presented the conference “Employment Opportunities in Arizona” to 

undergraduate students in Mexicali and other campuses, resulting in the employment of 

Languages Teaching alumni in Yuma, Arizona, United States. 
 

2.4.2 Cultural Activities 
 

During this 4 year administration, credited cultural, artistic, and Sporting Activities have been 

a main focus for the comprehensive training of students. Correspondingly, such activities were 

promoted according to the Comprehensive Training Program 8=1, inside and outside 

campus, resulting in an annual participation average of 653 undergraduate students. 
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In the last year of this administration, the seminar Poesía, traducciones en contraste was 

presented in Tijuana, a projection and debate of a short film on the 50 year commemoration 

of the Massacre of Tlatelolco, a lyrical analysis of The Beatles, as well as the conference 

Reflexiones en torno a la variación léxica en el ámbito hispánico y la traducción. 
 

As part of the cultural events held at the Faculty, the Mexicali, Tijuana, and Ensenada campus 

organize an annual celebration of Translator’s Day which includes translation, orthography, 

and writing contests for undergraduate students. Meanwhile, in Tecate festivities from around 

the world are celebrated such as Day of the Dead, Halloween, Day of the Cultures, Fête de 

la Francophonie, among others. 
 

In the Tijuana campus, the hallway of building 2A displays a collective painting from artist 

Francisco Chávez Corrujedo in collaboration with neurodivergent students, aimed towards 

the promotion of inclusion. Meanwhile, in Tecate a fair was held for the presentation of 

didactic materials, training on the use of the virtual library, a Day of the Dead altar contest, 

Sporting Activities, among others.  
 

Regarding culture, on March 2019, the Mexicali Student Counsel organized the event 

Bohemian Night, with the active collaboration of students and academic. Meanwhile, on 

September 2019, the Tecate campus held the event Mexican Evening, commemorating the 

Mexican Independence anniversary. 

The Ensenada campus held various events such as a food pantry, educational activities for the 

indigenous preschool Gabilondo Soler, throughout the community social service program 

and the collaboration of 33 FL students.  
 

2.4.3 Sporting Activities 
 

Regarding sports, the Ensenada campus holds an annual volleyball tournament.  
 

2.4.4 Public, Private, and Social Collaboration Agreements 
 

Each year, the Liaison Counsel of the Faculty of Languages held meetings regarding the 

various opinions of employers on Faculty alumni, which may be implemented into 

educational programs, among other topics. In the last year of this administration, a meeting 

was held to induct a new member of the Counsel, head of the English in Basic Education 

Program at the state level, Yara Amparo López López, to collaborate in the new projects of 

the English in Basic Education Office and the Binational Migrant Education Program. 

Correspondingly, the FL established collaboration networks for the professional social service 

and internship programs with the English Language Program Office. 
 

Regarding student liaison with the public, private, and social sectors, the FL has promoted 

learning modalities which bring students to real life environments and issues within this field. 

Moreover, collaboration agreements for translation and languages teaching students to fulfill 
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their professional social service with the private sector remain active. Meanwhile, the registry 

and renovation of professional social service programs has been promoted, throughout the 

Social Service Commission, which supervises the relevance of registered programs regarding 

the alumni professional profile. 
 

In this administration, the FL has established collaboration networks with the public, private, 

and social sectors, resulting in an annual average of 1092 students assigned to community 

social service programs such as: Food Pantry, Red Cross, Hospital Infantil de las Californias, 

Corazon Seguro, Centro de Atención Integral a la Niñez Tijuanense; ciudad de los Niños, 

Club de Leones “Sonrie a la vida” and “Vista Toon”, Pasitos Preescolar Especial, A.C., 

“Libros para colorear realizado por niños artistas con autismo”, Equipamiento de tu Escuela, 

as well as migrant and marginalized communities children support, in Mexicali, Tijuana, 

Tecate, and Ensenada.  
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2.4.5 Continuing Education 
 

Across the various FL campuses, an annual “Alumni Reunion” is held in which alumni and 

experts from the two Bachelor’s degree programs collaborate and present conferences. 

However, the Faculty has not promoted continuing education programs, which may represent 

a favorable source of funding. 

 

 

 

Improvement Areas 

Lack of promotion of healthy lifestyles. 

Need for improved social responsibility promotion, aimed towards increased alleviation of 

social issues by students. 
 
 
2.5 Internationalization 

 

2.5.1 HEIs International Collaboration Networks 
 

Across the four year span of this administration, an average of 14 academics has participated 

in international mobility, with doctoral stays or seminar presentations in countries such as 

Austria, United Kingdom, New Zealand, Brazil, Costa Rica, Colombia, Cuba, the United 

States of America, and Argentina, among others. Correspondingly, the FL has collaborated 

with academic guests from Cuba, Chile, Spain, the United States of America, Germany, 

Brazil, as well as national universities such as UNAM, UNISON, among others, to bring 

courses, workshops, seminars, and tutoring to undergraduate and graduate students. 
 

In the last year of this administration, German PhD researcher and translation functionalism 

supporter Christiane Nord was awarded an honorary doctorate as proposed by the Chancellor 

(FL Technical Counsel request) and approved by the University Counsel. Chancellor Juan 

Manuel Ocegueda Hernandez awarded Doctor Nord the Honoris Causa PhD on November 

16
th

 2018. 
 

2.5.2 Dual Degree Programs 
  

The Bachelor’s and postgraduate degrees are designed as bilingual (English and Spanish) 

programs, with some academics mastering a third language to teach Subject Programs (PUA). 

The languages distribution by Professional Stage is as follows: Basic Stage, 4 English subjects 

(regarding writing and grammar), Disciplinary and Final Stages, approximately 45 English 

subjects (regarding languages teaching and translation), Graduate Programs, 15 of 33 bilingual 

subjects are English only. 
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2.5.3 Academic Mobility 
 

Academic mobility is endorsed throughout the national and international bi-annual 

undergraduate student exchange and annual academics exchange, as promoted by the head 

of each campus. Correspondingly, an average of 24 undergraduate and graduate degree 

students have participated in stays in non-Spanish speaking countries such as Germany, Brazil, 

Canada, South Korea, France, Italy, Japan, Portugal, and Sweden. Moreover, the FL has 

collaborated with guest academics from Cuba, Chile, and Spain to present courses, seminars, 

and conferences regarding translation and languages teaching.  
 

2.5.4 English Language Academics Training Certification 
 

The academic staff of the FL is efficiently trained to bring continuing education to academics 

with low or no proficiency of the English language. Generally speaking, an important number 

of academics have been granted international certifications such as English Teacher with 

International Standards by Cambridge University and the British Council, English Teaching 

for Non-English Speakers Certificate by Cambridge University, English Language Testing 

System (IELTS and Aptis) by the British Council, and the Diplôme Approfondi de Langue 

Française (DALF) by the French government. Correspondingly, the Faculty headquarters the 

application of certification examinations including the Servicio Internacional de Evaluacion 

de la Lengua Española promoted by Instituto Cervantes, Aptis, IELTS, TOEFL iTP, 

TOEFL iBT, and TKT. 
 

Strengths 

International language proficiency certifications. 

Improvement Areas 

Low national and international mobility promotion. 
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Figure 13. Academics by Hours Worked 

2.6 Academics Development 
 

2.6.1 Academic Staff Distribution by Job Description and Hours Worked   
  

Currently, the academic staff is distributed as follows: 30 Full-Time Academics (FTA), 41 

Full-Time Technical Academics (FTTA), 4 Part-Time Technical Academics (PTTA), and 

104 subject academics (Figure 13). 
 
 
 
 
 

Source: Author. 

 
The Faculty employs a high number of FTAs, however only the student/FTA distribution 

(S/FTA) of the Mexicali campus is within the minimum range of Prodep guidelines for basic 

programs (40 S/FTA). Nonetheless, the 3 graduate programs of the FL require a much lower 

S/FTA. Correspondingly, S/FTA in the Ensenada, Tecate, and Tijuana campuses are much 

higher, and thus do not comply with Prodep guidelines. (Table 5) 
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Figure 14. Full-Time Academics by Professional Degree 

Table 5. Student/FTA Distribution 
 

Campus Student Population FTA S/FTA 

Ensenada 459 5 91.8 

Mexicali 606 14 43.2 

Tecate 150 1 150 

Tijuana 922 8 115.2 

 
Source: Author. 

 
2.6.2 Academic Staff Distribution by Degree (Academic Degree, Prodep Certificate, 

SNI) 
 

The FL employs 28 FTAs distributed as follows: Doctorate, 25 (89%), Prodep certified, 20 

(71%), and SNI members, 7 (25%) of which 2 are certified as Candidates and 5 as Level I 

(Figure 14).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 

This data displays a high increase in academic training (89% of FTAs have the maximum 

certification) and a low increase in academic accreditations (Prodep and SNI) for 29% do not 

meet Prodep guidelines, thus interfering with their implementation into ABs, while 75% are 

not members of SNI, an important indicator for the development of research in the FL. 

25

3

20

7

0

5

10

15

20

25

30

Doctorate Degree  Masters Degree Prodep SNI



36  

FTTAs distribution is as follows: Doctorate, 4, Master’s degree, 35, of which 7 are studying a 

doctorate, and Bachelor’s degree, 2. Regarding PTTAs the distribution is as follows: Master’s 

degree, 4. Subject academics: Doctorate, 6, Master’s degree, 70, Bachelor’s degree, 37. In 

conclusion, the academic staff of the FL has a training level appropriate to its study programs 

(Figure 15). 

 
Figure 15. Part-Time, Subject, and Technical Academic Staff by Professional Degree 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
2.6.3 Academic Bodies 

 

Currently, the FL has 5 ABs (2 consolidated, 1 in consolidation, and 2 in training), with 

research topics ranging from curriculum, didactics, applied linguistics, and technology to 

translation and interpretation, linguistic politics, and languages teaching. These ABs, have 

increased Faculty collaboration in research projects, magazine publishing, collaborative book 

publishing, etc. Correspondingly, 39 undergraduate and graduate students collaborate in a 

variety of 14 research projects registered by Faculty ABs, as a result of promoting the registry 

of other learning modalities (Figure 16). 
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Figure 17. Full-Time Academics in Academic Bodies 

Figure 16. Academic 
Bodies 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
Only 16 of 28 FTAs are members of the 5 ABs. This is an improvement area, for one of the 

main tasks of FTAs is research, however, despite the diverse training of our academic staff, 

some areas of interest within this field, such as the indigenous languages field, have not been 

appropriately researched (Figure 17). 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 
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2.6.4 Academics Training and Continuing Education 
 

The academic staff of the FL has received an annual average of 106 continuing education 

courses (99 academics), throughout the Flexible Training and Academic Development 

Program promoted by the Faculty of Pedagogy and Educational Innovation, as well as the bi-

annual courses offered by the Faculty to constantly improve their teaching performance. 

Correspondingly, an important number of academics have been granted international 

certifications such as English Teacher with International Standards by Cambridge University 

and the British Council, English Teaching for Non-English Speakers Certificate by 

Cambridge University, English Language Testing System (IELTS and Aptis) by the British 

Council, and the Diplôme Approfondi de Langue Française (DALF) by the French 

government. 
 

During the four-year span of this administration, an annual average of 14 academics have 

participated in international mobility (short doctoral stays and seminar presentations) in 

countries such as Austria, United Kingdom, New Zealand, Brazil, Costa Rica, Colombia, 

Cuba, United States of America, and Argentina, among others.  Likewise, an annual average 

of 46 academics have received support for national seminar presentations and disciplinary 

training in the following states: Nuevo León, Yucatán, Oaxaca, Campeche, Veracruz, Puebla, 

Jalisco, Sonora, San Luis Potosí, Tlaxcala, Quintana Roo, and Mexico City, among others. 

In conclusion, such programs increase the quality standards offered by the FL in all of its 

programs.  
 

Improvement Areas 

Highest academic training level required. 

Only 71% of FTAs meet Prodep standards. 

Only 25% of FTAs are SNI members. 
 
 

2.7 Digital Culture 
 

2.7.1 Campus Technological Infrastructure Status 

 

The FL is equipped with general use computer laboratories and translation laboratories with 

preinstalled translation software for automatic translation, corpus analysis, documenting, 

image editing, among others, as well as a Wi-Fi network which allows students to connect to 

the internet through their cell phones and access data bases with bibliography and other digital 

resources. 
 

Regarding the use of technology in administration and information management within the 

community, the only tools and systems available are the ones provided by central UABC 

administration. Correspondingly, 65% of the surveyed population stated the infrastructure 
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was appropriate to develop academic activities, while 35% stated this infrastructure was 

inappropriate, which indicates the need for increased and continuous improvement. 
 

2.7.2 Student Training Oriented Measures Record 
  

Regarding the use of free access educational resources, the software managed in the 

Translation Applied Software and Multimedia Translation subjects is open-source, while the 

Faculty continuously promotes the use of the UABC data bases. Correspondingly, 88.2% of 

surveyed undergraduate students stated they received appropriate training to search for 

information through the UABC Library web page.  

 

However, 21.8% of students stated they rarely used such data bases, which represents an 

improvement area, given the relevance of these more numerous and updated resources, as 

compared to printed books and articles. Nonetheless, 80% of academics stated the library 

catalogue is sufficient, while 95% of postgraduate degree students stated the use of digital 

technology and educational platforms is widely promoted, and 90% stated the academic staff 

has a proficient digital competency. 
 

2.7.3 Administrative and Academic Staff Training 
 

Regarding the proficiency of the academic staff on information and communication 

technologies, an annual average of 59 academics have received Blackboard management and 

online course design training.  
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2.7.4 Administrative Staff Training Oriented Measures Record 
  

Regarding technologies training, 25% of surveyed academics stated they have not received 

appropriate technologies training, which we aim to improve by diversifying strategies on 

technology-aided processes, as well as academic training courses. 

 

Improvement Areas 

Lack of appropriate technologies training for academics. 
 
 
2.8 Institutional Identity and Communication 

 

Human communication is essential for the optimal development of social relationships and 

the correct understanding between members of different communities and institutions. Such 

optimal development is the key to well informed society which alleviates its issues. 

Correspondingly, the FL implements an internal communication system which promotes 

effective contact and institutional identity across students, academics, administrative staff, and 

service staff.  
 

2.8.1 Social Responsibility and Transparency 
 

The surveys distributed in the FL, regarding institutional activities promotion within the 

Faculty, display the following information: 85.2 % of the community stated they are informed 

of activities taking place within the FL, while 14.2% state otherwise. Correspondingly, a similar 

82.4% state they feel within a space which allows for the statement of opinions, complaints, 

and proposals, another 68.8% stated they had the information to participate in the collegiate 

organisms of UABC, such as the University Counsel, Technical Counsel, and the Student 

Counsel, and a final 65.8% stated they had the information on the activities of such organism, 

while 13.8%, 27.6%, and 30.3%, respectively, disagreed. Such results display the need to 

alleviate institutional information promotion issues.  



41  

2.8.2 Institutional Identity Promotion Activities 
 

The FL implements collaborative activities between students and academics, aimed towards 

the promotion of institutional identity within the community. As a result of this, 90.9% of the 

community stated they felt highly identified and related to their institution. 

 

 Improvement Areas 

Need for efficient promotion strategies.  
 

2.9 Infrastructure, Equipment, and Safety 
 

2.9.1 Building, Area, and Equipment Distribution by Campus 
 

The FL consists of a central unit (Mexicali) and 3 extensions (Ensenada, Tecate, and Tijuana). 
 

The following is a detailed description of the current infrastructure: 
 

1.  Mexicali: 3 Buildings (A, B, and C), although building B is loaned to Uniser. Buildings A 

and C hold 30 classrooms, two conference equipped halls, with an 80 to 100 people 

capacity, two computer laboratories, a translation laboratory, and an interpretation 

laboratory, as well as 31 cubicles for academics, a room for the application of examinations 

and accreditations, and a shared library (Faculty of Pedagogy and Educational Innovation). 

The Office of Postgraduate Affairs and Research is distributed into a reception area, a 

conference room, a graduate student work room, as well as a small library with a linguistics 

books catalogue. 
 

2.  Tecate: Two buildings, which hold 9 classrooms, a computer laboratory, and 4 cubicles, 

as well as the recent implementation of 4 more cubicles. 
 

3.  Tijuana: 4 Buildings, one of them being loaned to Uniser as well, which hold 20 

classrooms, 4 computer laboratories, a translation laboratory, and an interpretation 

laboratory, as well as 4 conference rooms, and 38 cubicles for academics. 
 

4.  Ensenada: 2 Buildings (J and K), building J holds 5 classrooms, 14 cubicles for academics, 

a reception area, an informatics area, a computer and accreditation laboratory, a Student 

Counsel cubicle, an academics room, a conference room, and a graduate room, as well as a 

computer laboratory and an area loaned to Uniser. Building K holds a multimedia room, 15 

classrooms, and a computer laboratory. 
 

Regarding computer equipment availability, there is an appropriate amount of equipment to 

support the project development of students and academics. 
 

Table 6 displays the current population/computer distribution. 
 

Table 6. Population/Computer 
Distribution 
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Source: Author. 

 
2.9.2 Libraries and Catalogue 

 

Regarding library catalogue, only the Mexicali campus holds its own library, with a catalogue 

of 3994 titles and 6671 copies, with a wide range of topics regarding the contents of the 

educational programs available in the Faculty. However, the rest of campuses have access to 

the central libraries of their respective cities, as well as their database search system, which 

hold an important catalogue of textbooks relevant to the educational programs of the FL. 

 

 

 

Improvement Areas 

More spaces required for the efficient development of institutional functions. 

 
 
2.10 Organization and Management 

 

2.10.1 Organizational Structure 
 

According to the FL community survey, the state level structure of UABC is functional and 

flexible, adapting to the needs of every campus. See figure 18 for the organizational structure 

of the FL. 

 

Campus Group Population Computers Distribution 
 

 
 

Ensenada 

 
Students 

 
459 

 
60 

0.13 Computers 

per student 

 
FTA and FTTA 

 
13 

 
16 

1.2 Computers 

per academic 
 

 
 

Mexicali 

 
Students 

 
606 

 
120 

0.19 Computers 

per student 

 
FTA and FTTA 

 
31 

 
44 

1.4 Computers 

per academic 
 

 
 

Tijuana 

 
Students 

 
922 

 
163 

0.17 Computers 

per student 

 
FTA and FTTA 

 
21 

 
39 

1.8 Computers 

per academic 
 

 
 

Tecate 

 
Students 

 
150 

 
52 

0.34 Computers 

per student 

 
FTA and FTTA 

 
6 

 
11 

1.8 Computers 

per academic 
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Figure 18. Faculty of Languages 

Organizational Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.10.2 Administrative Processes and Procedures 
 

According to the Annual Institutional Environment Survey (EAAO by its acronym in 

Spanish) 2018, 77.7% of students stated the quality of the services provided by the laboratories 

and management offices is high, while 75.1% of students stated the institution focuses more 

on academic than management affairs. Generally speaking, the community stated the 

administrative processes of the FL improve institutional operation and do not interfere with 

student training. Correspondingly, 80% of graduate students surveyed for the PDI 

Development Internal Survey agreed with such statement.  
 

2.10.3 Administrative and Service Staff Training 
 

The Human Resources Office regularly trains administrative and service staff on professional 

development, as well as comprehensive individual development. However, not all of the staff 

attends such training because of its voluntary nature. Regarding the internal administrative 

staff survey, 51.8% of staff completely agreed that the FL facilitates training attendance, while 

29.6% only agreed. Nonetheless, 14.8% disagreed with such statement, while 3.7% strongly 

disagreed. This last statistic would imply that a segment of the staff would like to attend training 

when their schedule allows it. 
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2.10.4 Institutional Environment 
 

According to the internal survey, the Institutional Environment in the FL facilitates 

institutional operation. For example, 46.7% of surveyed academics strongly agreed with such 

statement, while another 46.7% agreed, which means that 94.3% of academics approve their 

institutional environment. According to the EAAO 2018, surveyed students stated they also 

agreed with such statements. Figure 19 displays survey results. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Based on the Annual Institutional Environment Survey 2018. 
  

 

Improvement Areas 

Administrative and service staff is not trained regularly. 
 

 
 
2.11 Environmental Protection 

 

2.11.1 Environmental Protection Measures 

 

Environmental protection is an essential focus of this central administration, thus the FL 

contributes to the promotion of environmental protection activities, such as the “Zero Waste” 

Project. The Tijuana, Mexicali, Ensenada, and Tecate campuses have contributed with 

activities such as paper recycling, battery and toner cartridge collection, among others. 
 

In support to such environment protection efforts, the FL has strategically installed paper 

recycling, battery collection, as well as expired medicine management modules throughout its 

campuses. The Ensenada campus promotes the maintenance of its desert garden, 

contributing to water saving. 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

There is no discrimination of any kind at UABC

UABC promotes the protection of human
rights

The intellectual environment in my faculty is
stimulating

The student environment is good

The official UABC discourse aligns with its
actions

People are the main focus in my faculty

Disagree Neutral Agree
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Figure 20. Environmental Protection Promotion 

 

Correspondingly, and as preparation for the Zero Waste project, the FL has promoted a 

recycling culture by removing general waste bins from inside the classrooms and encouraging 

students to categorize their waste using the appropriate recycling bins located throughout 

campus. This project will be implemented in the near future of the FL, thus such measures 

promote environmentally safe customs which will aid student adaptation to the measures of 

the project. 

 

Figure 20 displays the results of the FL internal survey, on which this environmental 

protection promotion diagnostic is based. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 

  

2.11.2 Administrative, Academic, and Service Staff Environmental Training 
 

The FL promotes environmental protection measures such as institutional policies and 

socializing conferences for the application of such policies. However, surveyed academics 

state the training for the implementation of such policies is not yet efficient (See Figure 21). 
 

2.11.3 Healthy Lifestyle Promotion 
 

Student and academic participation in healthy lifestyle promotion events, such as the 

Prohibido Rendirse race and elective subjects offered by the Faculty of Sports, has increased 

due to collaboration with the Institutional Values Office. However, a segment of the 

community has stated the promotion of such events could be higher. 
 

Figure 22 displays such opinions. 
 
 
 
 
 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Bachelors Degree Students

Postgraduate Degree Students

Academic Staff

Administrative Staff

Strongly Disagree Disagree Agree Strongly Agree
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Figure 21. Academics Environmental Protection Training  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 

 
Figure 22. Healthy Lifestyle Promotion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Author. 
 

 

Improvement Areas 

Lack of increased environmental protection activities promotion.

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%

Strongly Agree

Agree

Disagree

Strongly Disagree

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00% 50.00%

Bachelors Degree Students

Postgraduate Degree Students

Academic Staff

Strongly Disagree Disagree Agree Strongly Agree
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2.12 Institutional Governance and Accountability 
 

2.12.1 Public and Private Sector Collaboration Regarding Higher Education, 

Science, and Technology 
 

Currently, the FL collaborates, throughout agreements, with various institutions such as 

Instituto de Servicios Educativos y Pedagógicos de Baja California (ISEP), Instituto Nacional 

de las Lenguas Indígenas (INALI), Colegio de Bachilleres (Cobach), Colegio de Estudios 

Científicos y Tecnológicos de Baja California (Cecyte), and the Centro de Bachillerato 

Tecnológico Industrial y de Servicios (CBTIS 21), among others. 
 

2.12.2 Non-Recurring Income Administration 
 

The Faculty has benefited from non-recurring income provided by Prodep and Conacyt, 

aimed towards the development of research projects or research stays, as well as the income 

received from Rosetta Stone enrollment, and language accreditations, among others. 

However, we believe this to be an improvement area from which to receive further benefits.  
 

2.12.3 Collegiate Collaboration Promotion  
 

The Faculty community collaborates within the different collegiate groups of UABC such as 

the Student, University and Technical Counsels for students, and the University and 

Technical Counsels for academics, Academia, and Translation Academia, as well as the 

various academic and liaison committees, among others, which allow the FL to operate within 

institutional regulations. 
 

2.12.4 Accountability 
 

The Dean of the FL presents an annual activity report before the Technical Counsel and 

members of the community who wish to attend the event. The video presentation displayed 

to the Counsel is broadcasted throughout the campus screens, as well as being available in 

our webpage. However, according to the internal academic staff survey, 32% of academics 

stated the Dean does not report recurring and non-recurring income expenditure, while 42% 

only partially disagreed with the former statement. In conclusion, accountability regarding 

income expenditure must increase. 

 
 

 

 

 

Improvement Areas 

 Lack of increased resource allocation information dissemination. 
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3. Organizational Structure 
 

 
 

Management 
 

•       Dean 

•       Vice Dean 

•       Administrator 
 
 

Coordination 
 

•       Head of Academics (Coast Area) 

•       Head of Professional Training and 

Common Core 

•       Head of Outreach and Liaison 

•       Head of Research and Postgraduate 

Affairs 
 

 
Educational Program Coordination 

 

• Head of Languages Teaching Bachelor’s 

Degree 

•       Head of Translation Bachelor’s 

Degree 

• Head of Translation and Interpretation 

Specialty 

•       Head of Modern Languages Master’s 

Degree 

• Head of Language Sciences Doctorate 

Specific Area Coordination 
 

•       Head of Tutoring 

•       Head of Educational and Guidance 

Counseling 

• Head of Community and Professional 

Social Service 

•       Head of Degree Obtention 

•       Head of Open and Online Education 

•       Head of Student Mobility 

•       Head of Continuing Education 

•       Head of Scholarships 

•       Head of Internships 

•       Head of Alumni Follow-Up 

• Head of Study Plan Follow-Up and 

Evaluation 

•       Head of Accreditations 

•       Head of Technical Support 

• Head of Online Programs and 

Examinations 

•       Head of Institutional Insurance 

•       Head of Environmental Protection 

•       Head of Library 

•       Receptionist 

•       Secretaries



 

4. Organizational Chart 
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5. Mission, Vision, and Institutional Values 
 
 

Mission 
 

Provide individuals with highly skilled professional undergraduate and graduate language 

teaching, translation, and interpretation training, aimed towards the regional, national, and 

international development and dissemination of knowledge throughout responsible, 

collaborative, and environmentally conscious research and liaison which complies with the 

quality guidelines of UABC.  

 
Vision 

 

The Faculty of Languages of Universidad Autónoma de Baja California remains as a leader, 

innovative, and vanguard institution with national and international quality recognition 

regarding its professional training in the languages teaching, translation, and interpretation 

fields. Moreover, digital culture has been successfully applied in the development of study 

plans with the implementation of an online graduate program. 
 

A respectful, responsible, collaborative, honest, and tolerant environment still surrounds a 

highly skilled and professionally trained academic staff committed to the development, 

application, and dissemination of knowledge which promotes proactiveness and 

comprehensive training among its student community. 
 

An improved employment rate is promoted in the specific specialty field of alumni, whose 

work supports the development of our region and country. 
 
 
Institutional Values 

 

Any activity which takes place in the Faculty of Languages must adhere to the following 

institutional values: Equity, respect, responsibility, and honesty. 
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6. Objective 
 

This Development Plan is aimed towards becoming the main reference document which will 

guide institutional community efforts and specific measures during the next four years to fulfill 

the established mission and vision, as well as the policies, goals and objectives established in 

the Institutional Development Plan 2019-2023 (Universidad Autónoma de Baja California, 

2019). Such policies include: 
 

1. Quality and Relevance of Educational Programs 
 

2.  Training Process 
 

3. Research, Technological Development, and Innovation 
 

4.  Outreach and Liaison 
 

5.  Internationalization 
 

6.  Academic Development 
 

7.  Digital Culture 
 

8.  Communication and Institutional Identity 
 

9.  Infrastructure, Equipment, and Safety 
 

10. Organization and Administration 
 

11. Environmental Protection 
 

12. Institutional Governance and Accountability 
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7. Policies, Objectives, Strategies, General and Specific Measures 
 

 
 
The following section displays the planning of specific measures to be taken in the next four 

years to accomplish their goal, estimated by the results of the diagnostic analysis. 
 
 

Policy 1 Quality and Relevance of Educational Programs 

Policy 1. Quality and Relevance of Educational Programs 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

 
Strategy 

General 

Measures 

Specific 

Measures 

 
Year 

Limited 

growth of 

postgraduate 

programs 

enrollment 

(IA). 

1. Quality 

and 

Relevance of 

Educational 

Programs 

1.1 Improve 

the 

undergraduat

e and 

graduate 

educational 

offer. 

1.1.2 Supply 

the public, 

private, and 

social sectors 

with a variety 

of graduate 

programs 

which include 

different 

learning 

modalities. 

1.1.2.1 

Develop a 

diagnostic of 

regional 

graduate needs. 

2023 

100 % of the 

Bachelor’s 

Degree 

programs are 

accredited by 

Coapehum 

and Copaes 

(S). 

1.2. Guarantee 

educational 

offer complies 

with the 

institutional 

project. 

1.2.2 

Collaborate in 

the national 

and 

international 

evaluation and 

accreditation 

processes, 

aimed towards 

a continuing 

educational 

improvement. 

1.2.2.1 

Achieve the 

accreditation of 

the Tecate 

program and 

the 

reaccreditation 

of the 

remaining 

undergraduate 

programs. 

2020 



 

Institutional Policy 2. Training Process 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measure

s 

Specific 

Measures 

específicas 

 
Year 

Undergradua

te students 

have 

obtained 

unfavorable 

results in the 

Ceneval 

EGAL-EIN. 

(IA). 

2. Training 

Process. 

2.1 Provide 

individuals 

with highly 

skilled 

comprehensiv

e professional 

training, 

aimed towards 

collaboration, 

leadership, 

entrepreneurs

hip, 

commitment 

and 

environmental 

protection. 

2.1.3 

Promote the 

certification of 

professional 

competencies  

among 

students. 

2.1.3.1 

Critically 

analyze the 

Ceneval 

EGAL-EIN 

results to 

identify 

essential 

elements by 

campus and 

design a short-

term strategy. 

2022 

While 

student 

mobility is 

provided, 

there are few 

research 

exchanges. 

(IA). 

2.1.6 Promote 

student 

participation in 

national and 

international 

mobility. 

2.1.6.1 

Provide 

students, 

throughout 

tutors, with the 

necessary 

information on 

the various 

countries and 

institutions 

available for 

research and 

academic 

exchange. 

2020 
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Institutional Policy 2. Training Process  

FL IDP 2019-2023 FL Accomplishment 

No appropriate 

alumni career 

Follow-Up. 

(D). 

 2.2. Improve 

student training 

to promote 

improved 

professional 

performance. 

2.2.9. Design 

alumni follow-

up  strategies 

which provide 

information 

regarding the 

alumni 

training/work 

relation. 

2.2.9.1 

Systematize 

continuous 

and 

appropriate 

alumni follow-

up in the FL. 

2021 

 

 

Institutional Policy 3. Research, Technological Development, and Innovation 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Low 

promotion of 

FL 

publications 

in the 

institutional 

community 

(IA). 

3. Research, 

Technological 

Development, and 

Innovation 

3.1Improve 

research, 

technological 

development, 

and 

innovation, 

aimed towards 

regional, 

national, and 

international 

development. 

3.1.2. Promote 

the design and 

development of 

research groups 

in the various 

fields of the 

University. 

3.1.2.1 

Promote and 

socialize 

research 

projects 

among 

students and 

academics. 

2020 
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Institutional Policy 4. Outreach and Liaison 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Lack of 

promotion 

of healthy 

lifestyles 

(IA) 

4. Outreach and 

Liaison 

4.1Improve 

institutional 

social 

presence 

throughout 

knowledge 

dissemination 

and the 

promotion of 

culture, as well 

as sports. 

4.1.4. Promote 

sports and 

healthy 

lifestyles 

regionally and 

among 

students. 

4.1.4.1 

Collaborate 

with the 

health 

faculties  

(Health 

Sciences, 

Medicine, 

Odontology and 

Nursing) and the 

Faculty of Sports 

to present 

informative 

conferences and 

workshops on 

the adoption of 

healthy lifestyles, 

as well as 

continue with 

the physical 

activity sessions 

of the FL. 

2020 

Need for 

improved 

social 

responsibilit

y 

promotion, 

aimed 

towards 

increased 

alleviation of 

social issues 

by students 

(IA). 

4.1.7 Promote 

student 

collaboration in 

UABC 

outreach 

activities aimed 

towards 

alleviating issues 

within 

vulnerable 

communities. 

4.1.7.1 

Sensitize ad 

train 

academics in 

the 

implementatio

n of social 

responsibility 

content in 

their subjects. 

2022 
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Institutional Policy 5. Internationalization 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Low 

national 

and 

internation

al mobility 

promotion 

(IA). 

5. 

Internationalizatio

n 

5.1. 

Improve 

institutional 

international

ization 

throughout 

increased 

liaison and 

academic 

collaboratio

n with 

recognized 

HEIs. 

5.1.1. Promote 

academic 

collaboration 

and exchange 

activities aimed 

towards building 

collaboration 

networks 

between peers, 

as well as 

national and 

international 

institutions. 

5.1.1.1 

Increase and 

renovate the 

mobility 

agreements with 

national and 

international 

institutions. 

2023 

International 

language 

proficiency 

certifications. 

(S). 

5.1.5 Promote 

training and 

certification 

processes, 

aimed towards 

an improved 

English 

language 

proficiency in 

the academic 

staff. 

5.1.5.1 

Increase English 

and Spanish 

language 

certification for 

students and 

academics in 

recognized 

international 

institutions 

(Cambridge, 

British Council, 

SIELE) 

2022 
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Institutional Policy 6. Academic Development. 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Only 71% of 

FTAs meet 

Prodep 

standards 

(IA). 

6. Academic 

Development 

6.1. Improve 

academic 

and teaching 

development 

aimed 

towards a 

proficient 

enrollment, 

promotion, 

permanency, 

retirement, 

and 

generational 

transfer. 

6.1.3. Provide 

academics with 

support to 

participate in 

external 

professional 

development 

and 

certification 

programs. 

6.1.3.1. 

Increase the 

number of 

FTAs who 

meet Prodep 

standards. 

2023 

Only 25% 

of FTAs 

are SNI 

members 

(IA). 

6.1.3.2. 

Increase the 

number of 

FTA 

subscribed to 

the SNI. 

2023 

Highest 

academic 

training 

level 

required 

(IA). 

6.2. Promote 

training and 

continuing 

education 

strategies 

aimed 

towards 

academics, 

according to 

their 

individual 

experience, 

worked years, 

and 

employment 

scheme. 

6.2.1. 

Improve 

training and 

continuing 

education 

strategies to 

increase the 

disciplinary 

and didactic 

capabilities of 

FTAs as well 

as Subject 

Academics. 

6.2.1.1. 

Promote 

higher 

degree 

completion 

among the 

academic 

staff. 

2023 
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Institutional Policy 7. Digital Culture 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Lack of 

appropriate 

technologie

s training 

for 

academics. 

(IA) 

7. Digital Culture 7.2 Promote 

training and 

continuing 

education on 

digital 

technologies 

for students 

and 

academics. 

7.2.2 Improve 

training and 

continuing 

education 

aimed towards 

increased 

academic, 

administrative, 

and services 

staff digital 

technologies 

proficiency. 

7.2.2.1 

Design 

various 

digital 

competency 

training 

courses by 

semester 

aimed 

towards 

academic 

and 

administrativ

e staff. 

2022 

 

 

Institutional Policy 8. Communication and Institutional Identity 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Lack of 

improved 

promotion 

strategies 

(IA). 

8. Communication 

and Institutional 

Identity. 

8.1. Inform 

the 

community 

on 

institutional 

accountability

. 

8.1.3 Redesign 

the institutional 

webpage to 

improve UABC 

promotion and 

institutional 

image. 

8.1.3.1 

Redesign the 

webpage of 

the FL. 

2020 

 
 

 
 
 
 
 
 
 
 
 
 
 

60 



 

 
 
 

Institutional Policy 9. Infrastructure, Equipment, and Safety 

F

L 

IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

More spaces 

required for 

the 

appropriate 

development 

of institutional 

functions. 

(IA) 

9. Infrastructure, 

Equipment, and 

Safety. 

9.1 Provide 

the necessary 

infrastructur

e and 

equipment 

which allows 

for 

appropriate 

institutional 

administratio

n and 

operation. 

9.1.1 Promote 

the expansion, 

maintenance, 

and 

improvement 

of institutional 

infrastructure 

and 

equipment. 

9.1.1.1 

Provide 

appropriate 

spaces for the 

optimal 

development 

of academic 

activities. 

2020 

 

 

Institutional Policy 10. Organization and Administration  

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Administrat

ive and 

service staff 

is not 

trained 

regularly. 

(IA). 

10. Organization 

and 

Administration. 

10.2. 

Improve the 

administrative 

and service 

staff training 

strategies. 

10.2.1. 

Provide the 

administrativ

e and service 

staff with 

proficient  

training, 

aimed 

towards their 

individual 

and 

professional 

development

. 

10.2.1.1. 

Promote 

proficient 

training course 

among the 

administrative 

and service 

staff. 

2020 
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Institutional Policy 11. Environmental Protection 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Lack of 

increased 

environme

ntal 

protection 

activities 

promotion 

(IA) 

11. 

Environmental 

Protection 

11.2 

Promote 

training and 

continuing 

education 

among the 

community, 

aimed 

towards 

environmen

tal 

protection 

and 

sustainable 

developmen

t. 

11.2.3 Provide 

the 

administrative 

and service staff 

with proficient 

training on 

environmental 

protection and 

sustainable 

development. 

11.2.3.2 

Promote the 

specific 

measures and 

projects of the 

Environmental 

Management 

Office, 

throughout 

collaboration 

with 

neighboring 

faculties, as 

well as the 

presentation of 

informative 

workshops on 

environmental 

protection. 

2021 

 

 

Institutional Policy 12. Institutional Governance and Accountability 

FL IDP 2019-2023 FL Accomplishment 

S/IA Institutional 

Policy 

Institucional 

 
Strategy 

General 

Measures 

Specific 

Measures 

específicas 

 
Year 

Lack of 

increased 

resource 

allocation 

information 

disseminatio

n. (IA) 

12. Institutional 

Governance and 

Accountability 

12.2 Improve 

the 

institutional 

accountability 

mechanisms. 

12.2.4 

Implement 

information 

disseminatio

n 

mechanisms 

aimed 

towards 

improving 

accountability 

and 

transparency. 

12.2.4.1 

Implement 

strategies 

aimed 

towards 

displaying the 

financial 

reports of the 

FL in its 

official 

webpage. 

2020 
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8. Follow-Up and Evaluation Mechanisms 
 

 
 
 
The measures appointed in the Faculty of Languages Development Plan 2019-2023 will be 

projected as goals in the Annual Operations Plan (AOP), throughout the Planning, 

Scheduling, and Budgeting System (PSBS), which will guarantee its follow-up and evaluation 

in compliance with the UABC Planning and Institutional Development Office (PIDO) 

regulations, including the submission of trimestral reports. 
 

Once approved, the Faculty of Languages Development Plan 2019-2023 will be published in 

our webpage, and other electronic media, providing total community access. Finally, the Dean 

of the Faculty of Languages will present an annual report, which will include the progress 

made towards achieving the goals stablished in the Institutional Development Plan, before 

the Faculty of Languages Technical Counsel. 
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Annex I 

Methodology 
 

 
 
 
The Faculty of Languages Development Plan 2019-2023 (UABC, 2007, p. 120) implements 

methodology which complies with articles 10, 11, and 12 of the Planning Regulations of the 

Universidad Autónoma de Baja California (Universidad de Autónoma de Baja California, 

2007), as well as with strategy 12.2 “Improve the institutional accountability mechanisms” of 

the Institutional Development Plan 2019-2023. 

 

This Faculty diagnosis is based on four surveys regarding the Institutional Development Plan 

2019-2023 policies. Such surveys were provided to 815 Bachelor’s degree students, 79 

postgraduate degree students, 107 academics, and 27 members of the administrative and 

service staff throughout software-based tools which allowed for immediate statistical data 

collection and analysis. Tables 7-17 display a detailed analysis of the samples. 
 

Table 7. Distribution by Semester (Undergraduate Students) 
 

 Quantity Percentage  Quantity Percentage 

1st Sem. Students 164 20.1226994 6th Sem. Students 55 6.74846626 

2nd Sem. Students 153 18.8957055 7th Sem. Students 90 11.0429448 

3rd Sem. Students 106 13.006135 8th Sem. Students 43 5.27607362 

4th Sem. Students 80 9.81595092 9th Sem. Students 6 0.73619632 

5th Sem. Students 116 14.2331288 10th Sem. Students 1 0.12269939 

   Total 815 100 

 
 

Table 8. Distribution by Sex (Undergraduate Students) 
 

 Quantity Percentage 

Male 282 34.60 

Female 533 65.40 

Total 815 100 
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Table 9. Distribution by Degree (Undergraduate Students) 
  

 Quantity Percentage 

Teaching 368 45.1533742 

Translation 133 16.3190184 

Common Core 314 38.5276074 

Total 815 100 

 
 

Table 10. Distribution by Semester (Graduate Students) 
 

 Quantity Percentage 

1st Sem. Students 47 61.8421053 

2nd Sem. Students 11 14.4736842 

3rd Sem. Students 15 19.7368421 

Alumni 3 3.94736842 

Total 76 100 

 
 

Table 11. Distribution by Sex (Graduate Students) 
 

 Quantity Percentage 

Male 28 36.8 

Female 48 63.2 

Total 76 100 

 
 

Table 12. Distribution by Degree (Graduate Students) 
  

 Quantity Percentage 

Language Sciences Doctorate 11 59.2105263 

Modern Languages Master’s Degree 45 26.3157895 

Translation and Interpretation Specialty 
 

20 
 

14.4736842 

Total 76 100 



67  

Table 13. Distribution by Hours Worked (Academics) 
 

 Quantity Percentage 

Subject Academics 47 43.9 

Part-Time Academics 3 2.8 

Full-Time Academics 57 53.3 

Total 107 100 

 
 

Table 14. Distribution by Sex (Academics) 
 

 Quantity Percentage 

Male 40 37.4 

Female 67 62.6 

Total 107 100 

 

Table 15. Distribution by Years Worked (Academics) 
 

 Quantity Percentage 

0-5 26 24.29906542 

6-10 16 14.95327103 

11 -15 18 16.82242991 

16+ 47 43.92523364 

 
 

Table 16. Distribution by Campus (Administrative and Service Staff) 
  

 Quantity Percentage 

Ensenada 8 29.62962963 

Tecate 4 14.81481481 

Tijuana 8 29.62962963 

Mexicali 7 25.92592593 

Total 27 29.62962963 

 
 

Table 17. Distribution by Sex (Administrative and Service Staff) 
  

 Quantity Percentage 

Male 11 40.7 

Female 16 59.3 

Total 27 100 
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Correspondingly, the statistics of the Annual Institutional Environment Survey 2018 were 

implemented into this analysis. Once such information was collected and systematized, 

management staff from across all campuses collaborated in a meeting aimed towards 

developing a FL state of affairs report regarding the twelve policies of the IDP, as well as the 

identification of strengths and improvement areas as guidelines to develop specific measures, 

which allow full accomplishment of the IDP 2019-2023 strategies and general measures. 

  

The guiding mission, vision, and institutional values of the FL were then analyzed and defined 

in a subsequent meeting, followed by the scheduling of each specific measure. 
 

In conclusion, the collaborative and collegiate design of this plan complies with article 2, 

according to the community-focused nature of UABC, and is aimed towards accomplishing 

the institutional project, promoting community collaboration, contributing to institutional 

development, providing improved institutional accountability and transparency, as well as 

optimizing resource allocation. 


